
From The Desk of: 

  Austin E. Thompson, Jr., MBA, MPM 

  CEO & Principal Consultant 

  www.tmconsultingllc.com 

  Email: austin@tmconsultingllc.com 

  (404) 587-3949/Office  

 

 

 
Thompson Management Consulting, LLC 

P.O. Box 69 
Lawrenceville, GA 30046 

“A Better Business Bureau Accredited and A+ Rated Company” 

 
THOMPSON MANAGEMENT CONSULTING, LLC – PILE LAW FIRM COLLABORATION 
 

On October 1 – 2, 2016 the owners of Thompson Management Consulting, LLC and Pile 
Law Firm met at the law office of Pile Law Firm in Germantown, Pennsylvania for a very 
important 2-day business retreat to discuss a strategic plan to move forward with joint efforts, 
which would allow both organizations to work collaboratively on various key projects, and 
leverage resources from one another to best serve their respective markets.  Our mission is “to 
deliver value-added services to our clients, which are built from a commitment to excellence, 
quality, and integrity.”  This collaboration makes us stronger and increases our capabilities. 

 
Thompson Management Consulting, LLC, whose strong offering in writing business 

plans, marketing, project management, feasibility studies, and other business services will have 
the opportunity to leverage the services of Pile Law Firm, such as estate planning, tax forms, 
operating agreements, contract formation and negotiation, setting up an LLC, LLP, and 
incorporation as an S-Corp or C-Corp, and other legal services.  Both organizations have agreed 
to this collaboration, which, in addition to an expansion of services, will increase an influential 
presence in all target markets.  Pile Law Firm, in its preparation to expand its law practice in the 
State of Georgia, will have access to a vibrant market for its services through active channels 
already fostered by Thompson Management Consulting, LLC.  Thompson Management 
Consulting, LLC will capitalize on Pile Law Firm’s strong practice in the states of Pennsylvania 
and New Jersey, and capitalizes on the law firm’s fostered channels in both states. 

 
Forming a strategic alliance is considered beneficial to both organizations, as they 

prepare to expand their reach and capitalize on markets with demand for their respective 
services.  In addition, the collaboration is looking to conduct a feasibility analysis to expand the 
annual Entrepreneurship and Small Business Summit in Philadelphia and key sites in New 
Jersey, where Pile Law Firm already has a law practice presence.  This event, which targets 
entrepreneurs and small business owners is in its fourth year in the Metro Atlanta area, and is a 
key signature event created and organized by Thompson Management Consulting, LLC. 

 
In summary, we are eternally grateful for the opportunity to provide services to the 

small business market, start-up enterprises and growing businesses.  Our primary objective is to 
provide quality service that will make small businesses and entrepreneurs successful, and work 
with local chambers of commerce, the Small Business Administration, Small Business 
Development Centers, SCORE, and other relative organizations to ensure we are providing the 
best services to our clients.  To find out more about the Pile Law Firm, please visit 
www.pilelaw.com.   Thank you for allowing us to work with you and to help drive your long-
term success. 
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